
Movement Building strategy
group

Purpose
Building a grass roots base of worker cooperative organisers and supporters

Developing, compiling and disseminating educational and promotional resources to make the system of worker

control and worker ownership more relevant and accessible to new workers

Participating in national and international cooperative networks and campaigns

Making alliances with other social and environmental movements

Domains
To be explored

Projects
Co-op Fortnight

Autumn Assembly event

Speaking to worker co-ops (phone banking, visits)

Useful links:
This document (https://office.workers.coop/f/80872)

 
Zoom meeting link (https://tinyurl.com/wdotcoopzoom)

 
Workplan (https://workerscoop.notion.site/SG-Cooperative-Support-and-Development-

fe7473b48e3b40e88cb3097476d7fd95)
 

Strategy and Structure 2.0 (https://www.figma.com/file/7gNl3Li5QUsYO5v6AGCV68/workers.coop-strategy-2.0?

type=whiteboard&node-id=0%3A1&t=Vb9lJ20WOo4nl5z6-1)

Movement Building Forum discussion space (https://forum.workers.coop/t/setting-up-the-movement-building-working-

group/814)

Members:
Facilitator:

Secretary:

Meetings:

https://office.workers.coop/f/80872
https://tinyurl.com/wdotcoopzoom
https://workerscoop.notion.site/SG-Cooperative-Support-and-Development-fe7473b48e3b40e88cb3097476d7fd95
https://www.figma.com/file/7gNl3Li5QUsYO5v6AGCV68/workers.coop-strategy-2.0?type=whiteboard&node-id=0%3A1&t=Vb9lJ20WOo4nl5z6-1
https://forum.workers.coop/t/setting-up-the-movement-building-working-group/814


Topics for future meetings

Open Actions
What, who, by when

Meeting: 9/05/24 12.00-13.00
ADMIN

- Attendance:

- Apologies:
 

- Duration of meeting: 1hr
 

- Minutes: (any corrections from last time?)
 

- Information:
 

- Next meeting:

12:00 (5min) Check-in and introductions

12:05 (15min) Why are we here and what is a Strategy Group (John)

Purpose, Domains, Strategic Objectives and Targets (Sam)

Strategy and Structure 2.0 (https://www.figma.com/file/7gNl3Li5QUsYO5v6AGCV68/workers.coop-strategy-2.0?

type=whiteboard&node-id=0%3A1&t=Vb9lJ20WOo4nl5z6-1)

12:20 (15min) Progress Update, (Sam)
 

Workplan (https://workerscoop.notion.site/SG-Cooperative-Support-and-Development-

fe7473b48e3b40e88cb3097476d7fd95) and introduce projects

Clarifying questions

Reactions

14.45 (15min) Ways of working, next meeting date (Sam)

Setting a next meeting date :

Go around with availability, capacity, how you see yourself relating to this group (How excited are we on a scale of

1-10? How confused are we?)

E.g. Comms will remain as a sub-group, but will it have a delegate to send to these meetings?

14.55 (5min) Check-out

https://www.figma.com/file/7gNl3Li5QUsYO5v6AGCV68/workers.coop-strategy-2.0?type=whiteboard&node-id=0%3A1&t=Vb9lJ20WOo4nl5z6-1
https://workerscoop.notion.site/SG-Cooperative-Support-and-Development-fe7473b48e3b40e88cb3097476d7fd95

